
 

© Welbee 

Trust Talent and Succession Planning  
 

School Name Job Title Grid Score Potential 
(Low, Medium, 

High) 

Performance 
(Low, Medium, 

High) 

Promotion 
Readiness 

(Now, Within 12 
months, soon 1 
– 3 years, future 

3+ years) 

Leaving Risk 
(Low, Medium, 

High) 

Loss  
Impact 

(Low, Medium, 
High) 

         

         

         

         

         

         

         

         

         

         

         

         

 


