
We help time-poor leaders to transform 
school culture through putting staff first, 
so they deliver the best student outcomes.
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Statistically significant improvement in SATs and GCSE results

Evidence

Quality of teachers’ working conditions has a clear, consistent 
relationship with student attainment 

A causal link between staff wellbeing and multiple outcomes
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HSE 
Management 

Standard
MAT 

Schools
Maintained

Schools
Independent 

Schools

Demands 3.27 3.20 2.99

Control 3.37 3.32 3.41

Manager Support 3.93 3.81 3.72

Peer Support 4.25 4.16 4.03

Relationship 4.26 4.15 4.10

Role 4.41 4.32 4.25

Change 3.44 3.33 3.11

Survey Score Comparison
HSE Indicator Tool

Max Score of 5
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1. Prioritising staff mental health

2. Give staff the support they need to take responsibility for their 
own and other people’s wellbeing

3. Give managers access to the tools and resources they need to 
support the wellbeing of those they line manage

4. Establish a clear communications policy

5. Give staff a voice in decision making

6. Drive down unnecessary workload
7. Champion flexible working and diversity

8. Create a good behaviour culture
9. Support staff to progress in their careers

10. Protect leader wellbeing and mental health (sub-strategy)

11. Hold ourselves accountable, including by measuring staff 
wellbeing 5
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People Strategy

TALENT & 
SUCCESSION

WELBEE (ING) BEHAVIOURS
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Staff Wellbeing
at the Centre
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Staff Wellbeing
at the Centre
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Staff Wellbeing
at the Centre
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Staff Wellbeing
at the Centre
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Staff Wellbeing

Random Acts    Vs    Systemised Approach
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Where are we now?

Set goals
School Development Plan

Implement

Track progress
& repeat

Follow up 
and embed

13

Systemise Measuring, Improving and Tracking Staff Wellbeing



https://welbee.co.uk
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People Strategy
https://mypeoplestrategy.com
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Resources
My People Strategy 
9 Box Grid Template Measure – Why & How
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What’s the next most important thing you can deliver? 
80/20
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01277 554001

https://welbee.co.uk

support@welbee.co.uk

Book a Demo at https://schools.welbee.co.uk/trust-25-minute-demo

https://wellbeingaccelerator.co.uk/
http://welbee.co.uk

