welbee

We help to transform
school culture through putting staff first,
so they deliver the best student outcomes.



Evidence

Staff wellbeing is key

Statistically significant improvement in SATs and GCSE results | s

A research study into the links between staff
wellbeing and school performance.

t.] Quality of teachers’ working conditions has a clear, consistent
L relationship with student attainment

A causal link between staff wellbeing and multiple outcomes
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Survey Score Comparison
HSE Indicator Tool
Max Score of 5
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wanagoment | MAT_ | Maivained | Indopendent

Standard

Demands 3.27 3.20 2.99

Control 3.37 3.32 3.41

Manager Support 3.93 3.81 3.72

Peer Support 4.25 4.16 4.03

Relationship 4.26 4.15 4.10

Role 4.41 4.32 4.25

Change 3.44 3.33 3.11




Lo Education 3. Give managers access to the tools and resources they need to
support the wellbeing of those they line manage

Charter

,N

o Teaching[7)

10. Protect leader wellbeing and mental health (sub-strategy)

11. Hold ourselves accountable, including by measuring staff
Cuelboe wellbeing



Staff Lifecycle
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Staff Wellbeing
at the Centre

© welbee

ORGANISATIONAL

WELLBEING

Where

3 organisations
often start

ADDED

VALUE o
SUPPORT

s g

Followed by
or in parallel
with providing
2 personal training
and support
e

D

For example,
perks, treats
and activities

PERSONAL
SUPPORT

=
Ik
I




Staff Wellbeing
at the Centre
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Staff Wellbeing

Random Acts Vs Systemised Approach

Set goals
School Development Plan
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Systemise Measuring, Improving and Tracking Staff Wellbeing

Set goals
School Development Plan
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O Dashboard
[E Analytics

Heatmap

Presentation

Staff Management

MAT Report

=
a8
TJ Question Bank
[T] User Guide

The Two Counties Trust
Staff Wellbeing Overview

Peer Support Demands

4.22 3.39
) 8 Ashfield School

Two

CounTiEs

TRusT . 5
Staff Wellbeing Overview

- Welcome John Maher
L W john.maher@ashfield.notts.sch.uk

Latest Comments

You have a new reply!

November 19, Support staff

Supervision it is very difficult when students have disclosed
i to deal with this. Regular meetings with line

18, Teaching staff
Staff well-being is very good

18, Teaching staff

Positives - positive attitude, praise and encouragement from
the head including weekly emails. Understanding of other
priorities - family life etc. Positivity from head of department,
Negatives - lack of sufficuent space in the humanities staff room
for the number of people in the faculty. Not a partiularly
comfortable/relaxing environment. A lot of people don't use
the staff room due to lack of space. This is a shame as it is good
for mental health and wellbeing to be able to meet with
colleagues for a chat and a laugh when you get the chance of a
break, or to get off your chest what might have been a stressful

Larger/more comfortable staff room f.

November 18, Teaching staff

During the Covid pandemic wellbeing was a priority, which was
comforting and reassuring. Wellbeing goes through peaks and
troughs due to pressure points in academic year. Faculty work
well and are supportive.

Class numbers in P16 need reducing due to high number of
formal and mocks and f i
assessments that have to be marked in short space of time at all
points in the year. Some P16 subjects only have one or two
teachers but very high numbers which is overwhelming and very
demanding particularly in content heavy and essay driven
subjects. This leads to a lot of extra hours worked in the
evening, weekends and holidays. Although you can prepare for
the pressure points it is still physically and mentally exhausting.

November 18, Teaching staff

Workload and deadilines are constant and some meetings such
as Monday briefing etc often unnecessary. Time is often taken
for something that could be put in an email. When time is

Enlarge
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= Comments 23]
B[] User Guide
day/lesson.
@ Account Peer Support Manager Support
& staff Management 4.63 4.38 3.56
. . .
(@ Question Bank
School Decile/Benchmark 1st School Decile/Benchmark 15t School Decile/Benchmark School Decile/Benchmark 1st
HSE Decile/Benchmark 1st HSE Decile/Benchmark 1st HSE Decile/Benchmark HSE Decile/Benchmark 1st
Control Relationships Demands
g 3.51 4.45 4.11
( AR
Start Tour H
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https://welbee.co.uk

pressured there need to be ways to give time back t staff in



People Strategy
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https://mypeoplestrategy.com

1C Develop at Pace

2C Manage Closely

27

3C Improve or Capability

10

@ underperformer

Rigorous performance
management required.

1B Stretch & Develop

139

2B Grow Steadily

146

3B Develop Performance

16

Key players
Performance focus to

continue adding value.

1A Invest & Accelerate

358

2A Stretch & Accelerate

397

3A Motivate & Retain

78

D Identified Stretch

Focus on accelerated
development.

15



All

23 Dashboard

& Insights

& Employees
E% Reviews

@ Questions

A Organisations

M User Guide
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¢ Insights

Rating

Full Name
Nicola Fay
Ross Bofinger
Laura Woods
Bradley Wragg

Nat Rowbottom

Carrie-Anne Hopper

Alan Shelton

Roy Derricott

Vivienne Dudley

Risk of Leaving

High v

Job Title

Instructional Coach

Instructional Coach

Nurse

Teacher

Teacher

Teacher

Teacher

Teacher

Teacher

In current year v

Department

Support Services

Support Services

Medical

English

Math

Math

Math

English

English

High

Impact of Leaving

Reviewed

10/08/2022

10/08/2022

10/08/2022

10/08/2022

10/08/2022

10/08/2022

10/08/2022

10/08/2022

10/08/2022

X

n

Job Title

Likely Next Role

Guidance Lead

Guidance Lead

Aids Education Coordinator

Teacher

Teacher

School Administrator

Teacher

Teacher

Principal

= Hide Filters

Department

Likely Replacement

Ross Bofinger

Not Identified

Mark Ainger

Not Identified

Not Identified

Not Identified

Not Identified

Not Identified

Kelly Nettleship

C' Reset all filters

Promotion Year

Assessment

Identified Potential (2A)

Key Player (

Identified Potential (1A)

Key Player (3A

Underperformer (3C)

Underperformer (3C)

Underperformer (3C)

Key Player (2B

Identified Potential (1A)

Reviewer

Sunil Mistry

Sunil Mistry

Sunil Mistry

Alicia Russo

Alicia Russo

Alicia Russo

Alicia Russo

Alicia Russo

Alicia Russo
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Resources

My People Strategy
9 Box Grid Template
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Measure — Why & How
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What's the next most important thing you can deliver?
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welbee

E support@welbee.co.uk
01277 554001

https://welbee.co.uk

Book a Demo at https://schools.welbee.co.uk/trust-25-minute-demo

MATA @ partner

o
CST

Recognised
Supplier

Official
Partner

MULTI - ACADEMY « TRUST - ASSOCIATION
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https://wellbeingaccelerator.co.uk/
http://welbee.co.uk

