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JWhat the latest research and statistics
tell us

JdWhere you might focus for greatest
What we will impact

cover today

JThe importance of stakeholder voice
and wider data in informing decisions
and measuring impact

JThe one action that | know delivers the
biggest improvement
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“Has staff wellbeing become a more
prominent discussion point in your
trust, school or college over the past 2
years?”
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“Are you confident that the current
actions being taken in your organisation
will deliver significant and lasting
improvements?”
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Improving Staff Wellbeing
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Teacher Wellbeing Index 2024

50*

of all staff are stressed

. 0000000000
84% of senior leaders | 78% of school teachers 0000000000
0000000000
0000000000
0000000000 %
of all staff consider their organisation’s culture 3 8
has a negative effect on staff's mental health
and wellbeing 00000000
00000000
00000000
0000000
0000000

of all staff say their organisations do not support
employees who have mental health and
wellbeing problems well

34% of senior leaders | 40% of school teachers
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Teacher Wellbeing Index 2024

77%

of all staff experienced physical, psych-
ological or behavioural symptoms due to
their work

79% of senior leaders | 79% of school teachers

© Welbee 2025

35”

of all staff have experienced a mental health
issue in the past academic year

33% of senior leaders | 36% of school teachers

45"

of staff reported that they felt (or someone else
suggested to them) that the symptoms they
experienced (from a list) in the last year could
be signs of anxiety. 31% of the population of
Great Britain has high anxiety (ONS)

43.90

Staff wellbeing
score

Lower than the national
population scores for:

England 51.40
Wales 48.20
Scotland 47.00
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Why, despite increased awareness and dialogue,
do you believe we often fall short of achieving
substantial, lasting improvements in staff wellbeing
across the sector, and perhaps within our own
school contexts?
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managers
skilled. They don’t have the soft skills

“'
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Using data to inform your decisions
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What data do you currently collect
and use to provide genuine insight
into staff experience and their
wellbeing at your school?

What don’t you systematically collect
but believe could be particularly
helpful or crucial for understanding
and improving staff wellbeing within
your school’s context?
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Edu Intelligence HOME  SURVEYS  GETINSIGHTS

0 INTELLIGENT ED

General Summary

The Riverside Multi-Academy Trust Behaviour and Safety Survey, conducted between September 1st and 30th, 2024, achieved a 70% participation rate across
Greenwood MAT (4100 responses) and 75% across Riverside Academy Trust (800 responses). Overall findings indicate generally positive perceptions of
behaviour and safety across the Trust. The majority of students, parents, and staff reported positive peer behaviour, feeling safe and respected, and believing
school rules are clear. However, there are notable variations between the responses of different audiences and within pupil subgroups, particularly around
Students: How would you describe bullying and the perceived effectiveness of school responses to it. Incidents involving knives or weapons remain extremely low across all schools and groups.

Parents: Based on what you have z
describe the beh: Differences between Schools

Staff: How would you describe the
L + Perception of Pupil Behaviour (Question 1): Maplewood Secondary School showed some discrepancies between student, parent, and staff perceptions

of pupil behaviour. Parents reported more positive views than students and staff, while staff reported more instances of "generally good, with occasional
disruptions”. Eimwood Secondary School also exhibited similar, although less pronounced, differences, with staff reporting slightly more disruptions than
students and parents. This suggests a need for further investigation into communication and alignment of perceptions across different stakeholders in
these schools.

2): Across all th hools, students consistently reported feeling safer and more respected than staff. This
further invest to understand its underlying 5

+ Clarity of (Question 3): While overall t on rule clarity was high across all schools, Maplewood Secondary School showed a slightly
stronger agreement amongst staff, suggesting potentially better communication of rules within the staff body.

1%
509" gy,
+ Witnessing Bullying (Question 4): Staff in both Maplewood and Elmwood Secondary Schools reported witnessing bullying less often than the overall
2%

average, suggesting potential differences in observation or reporting practices.

« School's Response to Bullying (Question 5): Parents across all schools consistently expressed slightly higher satisfaction with the school's response to
bullying compared to students and staff.
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Questions
to ask
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JdWhat do you want to know?

JdWhy do you want to know this?

- AWhat will you do once you have

the data?
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A Staff voice — e.g. wellbeing, engagement, workload (survey, e
focus groups, 1to 1, stay & exit interviews)

A Student and parent voice — e.g. wellbeing, behaviour,
attendance, SEND, quality of teaching and outcomes
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Teacher Wellbeing Index 2024

Pupil and student behaviour compared to the last academic year

57~ 63"

000000000000 0000000000000 o

000000000000 0000000000000 /

00000000000 0000000000000 o

00000000000 000000000000

00000000000 000000000000

of all staff feel pupils and students have of all staff feel they have experienced more 000000000

become more disruptive in lessons incidents of challenging pupil and student 000000000

behaviour 000000000

000000000 o
0000000000000000

51 % 2 9% of teachers and education staff who told us
challenging behaviours by pupils and students

00000000000 000000 have increased this academic year report their

0000000000 000000 mental health and wellbeing has been

0000000000 000000 negatively affected by this

0000000000 000000 garively Y

0000000000 00000

of all staff feel pupils and students have of all staff feel pupils and students have

become more verbally abusive become more physically abusive
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Teacher Wellbeing Index 2024

Parent and guardian behaviour compared to the last academic year

43" 33*

000000000 0000000

000000000 0000000

000000000 0000000

00000000 000000

00000000 000000

of all staff feel vexatious complaints* from of all staff feel parents and guardians are
parents and guardians have increased more verbally abusive

56% of senior leaders | 40% of school teachers

6 70*

o0 00000000000000

[ 4 00000000000000

[ | 00000000000000

[ 4 00000000000000

[ ] 00000000000000

of all staff feel parents and guardians have of teachers and education staff who told us
become more physically abusive challenging behaviours from parents and

guardians have increased this academic year
report their mental health and wellbeing has
been negatively affected by this
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J

 Staff absence and supply cover

L Staff retention & recruitment (time to fill vacancies, etc.) =

Student attendance, behaviour and attainment

d Financial performance

https://welbee.co.uk/the-cost-of-poor-staff-wellbeing-calculator
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Practical steps that make a difference



MBWA
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MY NEW STYLE
OF MANAGEMENT
IS EXHAUSTING

S.Adoms © 1993 United Feature Syndicate, inc.

1 HEARD SOME PEOPLE
TALKING ABOUT "MBWA"
OR "MANAGEMENT BY
WALKING AROUND.”

Internet: ScoltAdams@AOL Com

I WALKED ALLTHE WAY
TO THE PARK AND BACK.
BUT I CAN'T SAY THAT
I SEE MUCH IMPROVE-
MENT AROUND HERE.




No Blame
Psychological Safety

High Performance Zone

The Impact of Al e

L
Q
=

Edu Intelligence

8 Key Questions
to Ask Every Al and
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Insights Demo MAT
Latest Survey
General Summary
" The Riverside Multi-Academy Trust Behaviour and Safety Survey, conducted between September 1st and 30th, 2024, achieved a 70%
Riverdale Academy Trust Sur participation rate across Greenwood MAT (4100 responses) and 75% across Riverside Academy Trust (800 responses), Overal
Audience: mw findings indicate generally positive perceptions of behaviour and safety across the Trust. The majority of students, parents, and staff
reported positive peer behaviour, feeling safe and respected, and believing school rules are clear, However, there are notable variations
Launch date/time: 01-10-2024 between the responses of different audiences and within pupil subgroups, particularly around bullying and the perceived effectiveness
of school responses to It. Incidents involving knives or weapons remain extremely low across all schools and groups.
. . . End date/time: 31-10-2024
Foey Differences between Schools
o -ql- - :
https://welbee.co.uk /education-ai-data-security Tt s 70
Participation rate: 70% » Perception of Pupil Behaviour (Question 1): Maplewood Secondary School showed some discrepancies between student,
parent, and staff perceptions of pupil behaviour. Parents reported more positive views than students and staff, while staff
Analysis level: Trust reported more instances of *generally good, with occasional disruptions®. Eimwood Secondary School also exhibited similar,

gl differences, with staff rep: \g slightly Ip! than students and parents. This suggests a
need for further i ion i ication and ali of i different in

Audience Scores « Feeling Safe and Respected (Question 2): Across all three schools, students consistently reported feeling safer and more

respected than staff. This difference requires further investigation to understand its underlying causes.

Student
« Clarity of School Rules (Question 3): While overall agreement on rule clarity was high across all schools, Maplewood Secondary
Perent Sehanl showad 2 <l i 8 ieatinn af nilac within the <taft
Type message. senD.
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The One Thing
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m marksolomons@welbee.co.uk

Edu Intelligence
fromwelbee

hitps://welbee.co.uk
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mailto:marksolomons@welbee.co.uk
https://edu-intelligence.ai/
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