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Improving Staff Wellbeing
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What we will 
cover today

❑What the latest research and statistics 
tell us

❑Where you might focus for greatest 
impact

❑The importance of stakeholder voice 
and wider data in informing decisions 
and measuring impact

❑The one action that I know delivers the 
biggest improvement 
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“Has staff wellbeing become a more 
prominent discussion point in your 
trust, school or college over the past 2 
years?” 



5
© Welbee 2025

“Are you confident that the current 
actions being taken in your organisation 
will deliver significant and lasting 
improvements?”
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Improving Staff Wellbeing
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43%
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0%
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Evidence
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Teacher Wellbeing Index 2024
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Teacher Wellbeing Index 2024
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Why, despite increased awareness and dialogue, 
do you believe we often fall short of achieving 
substantial, lasting improvements in staff wellbeing 
across the sector, and perhaps within our own 
school contexts?



14
© Welbee 2025

14



15
© Welbee 2025

15



16
© Welbee 2025

16



17© Wellbeing Accelerator 41

“The thing that is causing people to get ill at work and 

adversely affect their quality of working life is line 

managers who are not socially and interpersonally 

skilled. They don’t have the soft skills that are needed.”

Professor Sir Cary Cooper
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© wellbeing accelerator for 

schools
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Using data to inform your decisions
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What data do you currently collect 
and use to provide genuine insight 
into staff experience and their 
wellbeing at your school?

What don’t you systematically collect 
but believe could be particularly 
helpful or crucial for understanding 
and improving staff wellbeing within 
your school’s context?
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❑What do you want to know?

❑Why do you want to know this?

❑What will you do once you have 
the data? 

Questions 
to ask
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❑Staff voice – e.g. wellbeing, engagement, workload (survey, 
focus groups, 1 to 1, stay & exit interviews)

❑Student and parent voice – e.g. wellbeing, behaviour, 
attendance, SEND, quality of teaching and outcomes
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Teacher Wellbeing Index 2024
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Teacher Wellbeing Index 2024
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❑Staff voice – e.g. wellbeing, engagement, workload (survey, 
focus groups, 1 to 1, stay & exit interviews)

❑Student and parent voice – e.g. wellbeing, behaviour, 
attendance, quality of teaching and interaction

❑Staff absence and supply cover

❑Staff retention & recruitment (time to fill vacancies, etc.)

❑Student attendance, behaviour and attainment

❑Financial performance

https://welbee.co.uk/the-cost-of-poor-staff-wellbeing-calculator
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Practical steps that make a difference
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MBWA
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Edu-Intelligence

The Impact of AI

https://welbee.co.uk/education-ai-data-security

No Blame

Psychological Safety
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The One Thing
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Thank You
marksolomons@welbee.co.uk 

© Welbee 2025
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https://welbee.co.uk

01277 554001

mailto:marksolomons@welbee.co.uk
https://edu-intelligence.ai/
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